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1. Visiting the school on the 7th of July 2011 

 

       

The Laboratory: 

             

 

         
 
 

 All (!) chemicals in the 
room are freely accessible 
 
 
 
→ Installation of shelf ! 
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Visiting the school on the 19th of April 2012 
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The first shelves and doors have been done! 
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Laboratory cleaned up?   

   

                   ………    with shelves, but 

➔ But in the only lockable shelf is… trash 
 

 
Meeting: 
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Defect water pump:  

 
e-mail: 

 
The water pump costs 10,000,000/= T.Shs (ten million 
tansania shilling).That´s for the motor, the pump and 
switchboard. Today our old waterpump at the school broke 
and now we don´t have any water, life is hard. Help us get 
a new water pump.Thanks a lot. 
With kind regards. 
Richard 

 

Putting together the tube pump, checking the tube and 

electricity. 

 

Waiting for clean water! 
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Visit in Oktober - November 2013 

 

Laboratory – Chemiesaal: 
Throwing old things away  

and adding new things. 
The new headmistress is helping. 
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Everyone is happy in the end! 
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Sewer Oktober 2013  -   water pipe 1 
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Sewer under the building 
2014 
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Visit in May 2014 

 

 
sewer2014 
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May 2014 
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A lot of windows were placed in order during December of 

2013: 

      

They have been installed in October 2014. 

  

 

October 2014 
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Visit in fall 2014 

drainage dig 

              

Waterstation with a direct connection ->  

Due to that we have clean water – no more plastic bottles! 
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sewer: 
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October 2014   agreement: Who pays for what?
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water: 

Plans and site search for a reed bed treatment plant,  

waste water tank/ septic tank      
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Oktober 2014 

Osmosis plant for the chemistry lab 
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House of the staff 

   
 

School 2014  
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Visit in September 2015 

1. Meeting 

 

Water taps for washing the hands - NEW! 
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Fight against garbage ! 

 

September 2015 

 

2. Meeting in September 2015 
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Windows that can be opened 

 
Headmistress  Annette 

 
The first garbage can for the school got delivered! 
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September 2015 
 

Student meeting 
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Presentation of the new headmistress 
 

 
 

Visit May – June 2016 
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     digging 
 
     to 
 
     the  
 
     septic tank 
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Laboratory 2016 →  now  it is perfect !
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May – June  2016 

Terrain for the reed sewage treatment plant  

 

 

 

but:  the old system is still in operation 
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Toilets   2016 

 
 

A letter by the headmistress: 
                                                                                  IFAKARA SECONDARY SCHOOOL, 

                                                                             P. O BOX 148,                                           

                                                                               IFAKARA. 

     28. 09. 2016. 

BOHLER HORST 

A 6800 Feldkirch Wasserfeld 5 

Tel +43(0) 5522/74188 

Fax +43(0) 5522/74188-8 

 E_mail:  horst@boehler.org   

 

                       Dear; 

                                     RE: APPRECIATION  FOR AN OUTSTANDING PERFORMANCE 

The heading above holds water. On behalf of Ifakara community, Town director, Town District 

Education Officer, as well as School Board Members. I would like to express my sincere 

appreciation for your projects activities you have done to our school. 

The school specifically does appreciate for your outstanding performance in the way that several 

projects you have done to our school, have conducted in effective manner and gone correctly. As 

consequence,the project solved   many of problems that our School faced before. Thank you! 

Your sincerely 

…………………………… 

ROSE MGAYA, HEADMISTRESS 

 

mailto:horst@boehler.org
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DRAINAGE SYSTEM AMD DRINKING WATER    2016 
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2016: Septic Tank for sewage –  

90 000 litres 
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May  2017 

 

Preparations for the final exams 
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Reed sewage treatment plant 
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Estimated cost of the reed sewage treatment plant  
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Construction Committee  June 2017 

 

Dig: Reed sewage treatment plant, 

In the background: Septictank 90 000 l 
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Reference line reed sewage treatment plant 

 

Material delivery 
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The school was renovated by the District ! 

 

- The sanitary facilities by us ! 

 

October 2017 
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2018 

 

Sewage plan January 2018 

 

 

 

 

Visit and inspection in Ifakara  

Girls Secondary School Machipi 

2nd – until 12th of April 2018 

to make sure that everything is working out. 
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August 2018:  Delivery of gravel and pipes for the reed sewage 

treatment plant. The grains must be right - we are having some 

problems here! 

     

Construction start: reed sewage treatment plant 

in September and October 2018 
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The first greed has been planted!    

October 2018 

 

 

 

 



 

44 

23. July – 3. August 2019 

 

Visiting team with headmistress: 
Jonas, Muriel, Horst, headmistress, Lina, Gerd 

 

The septic tank is in operation! 

But in 2019 there are still 120 metres of pipelines to 

be done to make a connection to the river! 

The grid is holding everything back that doesn´t 

belong in the water. The tank still needs to be 

cleaned. 
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The water tap is closed and there is no more 

garbage laying on the floor. 
 

 Fire place: How you use heat properly! 
 

  

The new fireplaces were built by the school without 

the help of others (!) 

: 
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It guarantees 50% saving of wood 
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To have better control over the water usage a water 

counter was installed. The results are checked daily. 

Part of the water is given to the local community. 
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Goals 

Our way to work is creating networks: 

 Collaboration with the teachers 
Collaboration with the school 

superintendent 
mediation of technical solutions 
                          
  Use and operation of various devices 

 

Consultation with St. Francis                                                         
Hospital in Ifakara: 

                                     Contact person for technical 

        problems, solution proposals   
Collaboration with the district 

 

 

Collaboration with the water authority of Ifakara Town 

 

The number of students in the all girls school increased drastically: Within just one 

year the number went from 234 to 671 -> challenge for the district 

The only way that girls here in Ifakara are able to escape the traditional image of 

women (early marriage - a lot of kids - working on fields - poverty) is by visiting a 

secondary school. 

The graduates of the agricultural training - annual 238 young women - are 

multipliers, who share their skills with their families. 

Some of the things the girls have learned during the past 3 years: 

- to be organised 

- a new attitude 

- waste separation 

- saving water 

- the necessary standards for hygiene 

- because of that: less illnesses  

- new possibilities even for the poor part of the community 
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Manfred & Horst‘s Projekt in Tansania 
Ifakara Girls High School Machipi in Tansania, Morogoro 

 
The first time we had a look at the agricultural training school for girls in Machipi in 
Ifakara it was in a very bad condition: 
 
All the chemical substances which are used in chemistry lessons were scattered 
everywhere and freely accessible. 
 

• The water supply in the boarding school with 232 students collapsed and for 
weeks they did not have anything but a little tanker 

• The sewage pipes were leaked and the result was a lake containing dirty, with 
fecal matter contaminated water. 

• Part of the sewage was making its way to the little river next to the school. 
 

 
 

 
 

   

 

 

 

 

 

 

 

 

 
 
2019: 671 students are now studying at the secondary school and serve as 
multipliers who share their skills with their friends and family.  The only way that 

girls here in Ifakara are able to escape the traditional image of women (early 
marriage - a lot of kids - working on fields - poverty) is by visiting a secondary 
school. 

 
What they learn and live is: 
 

2019; Commissioning of the plant 
2018: Completion of the reed wastewater treatment plant 

2011: first visit in Ifakara: The moment we 
know, that something needs to be done! 

2017: Excavation for wastewater 
treatment plant + material for 
construction. All sanitary installations 
are done! 2012: The chemistry lab was cleaned 

and newly equipped. 
Start of a rational collaboration with the 
district.  2016: septic tank for sewage and the 

dig created. Search for Terrain to build 
Reed wastewater treatment plant.   
New toilets and showers for the 
boarding school ! 2013: sewage pipe nr 1  layed.  

Chemistry lab: new tubes, osmosis plant,… 

2015: new water taps; fight against 
littering; New windows that can be 
opened were built in 

2014: sewage system underneath the building:  
Water station with direct connection -> fresh water – plastic 
bottles are now a thing of the past. The school itself was 
repainted. 
. Abwasserleitung ein Strang neu verlegt 
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- to be organised 

- a new attitude 

- waste separation 

- saving water 

- the necessary standards for hygiene 

- because of that: less illnesses  

 

Our team from Feldkirch (Austria) is consisting of: 
 

Mag. Maria Fiel, Gemeindegutstr. 1 a, 6800 Feldkirch 
Ing. Gerd Schachenhofer, Hämmerlestr. 60 a, 6800 Feldkirch  

Horst Böhler, Sandgrubenweg 7 a, 6800 Feldkirch  
 

 
 

Our team GUARANTEES that donations will ONLY be used to support 
„Girl’s Secondary School Machipi“ in Ifakara/Tansania.  
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Donations account: Hilfsprojekt Ifakara 

IBAN: AT38 3742 2000 0010 1493 

DARESSALAM 

IFAKARA 


